Task 6: GMAO Computer Systems Management and Web Site Management
ATR: Gi-Kong Kim

Period of Performance: January 1, 2008 – December 31, 2008
The contractor shall provide computer system/user administration support for all GMAO staff.  Specific subtasks include:

a) The contractor will support local hardware and software maintenance activities.  Hardware maintenance will consist of the following: installation, basic repairs, coordination of vendor supplied maintenance.  Software maintenance will consist of the following: operating system upgrades, installation of 3rd party public domain and proprietary software.  On an infrequent basis, the contractor will support moving desktop environments.

b) The contractor will work to proactively address security issues and work to continuously transition the GMAO to a more secure computing environment.  The contractor will monitor local systems for security breaches and follow defined procedures for reporting.  The use of an automated process for monitoring should be exercised.  Where there are known system vulnerabilities and violations, the contractor will upgrade or patch the system.  On a periodic basis, it will be necessary to review security procedures and update them based on changes to center processes and contacts.

c) The contractor will provide user support M-F, excluding all federal holidays.  User inquiries will be maintained in a database or log and the contractor will respond to inquiries in a timely manner.  The resolution to problems and/or plan to resolve problems will be maintained in the same database or log.  Metrics on user inquiries will be collected and reported on a monthly basis.  If necessary, inquiries/problems will be categorized based on priority and handled accordingly.  The contractor will present new and relevant information to the user community through web pages, email or the User Forum meetings.

d) The contractor will lead the effort in continuously improving account creation and deletion procedures.  The contractor will insure that all foreign national paperwork is submitted when necessary.  The contractor will provide an automated mechanism for checking for idle accounts.   The contractor will then insure that accounts that have been approved for deletion are deleted in a timely fashion.

e) The contractor will provide general system monitoring, backup support and networking support.   The contractor will monitor systems for disk use, network traffic and cpu usage.  The contractor will define a process for performing system backups on a regular basis.  The contractor will provide networking support for activities such as requesting/deleting IP addresses, investigating network outages and problems.

f) The contractor will provide support for the hardware procurement activity by researching available solutions and obtaining vendor quotes.  

g) The contractor will assist in the GMAO property tracking activity by maintaining and  updating the tools and procedures for property tracking.  The contractor will support the GMAO property administrator on a periodic basis. 

h) The contractor will support the high-end computing environment located at GSFC.  This support will include both development and backup operational activities.

The Contractor shall provide technical support to maintain the GMAO home page, the GMAO internal Web page known as the GMAO Intranet, and the GMAO extranet.  

i)    The Contractor shall maintain the GMAO Web policy and standards in accordance with NASA/GSFC Web policy and standards.  The Contractor shall provide technical assistance to GMAO Web authors to ensure appropriate changes in format, organization, and content are made to comply with the GMAO-approved Web policy and standards.  The Contractor shall develop Web templates to maintain consistency and support standardization.  The Contractor shall provide Web development support to initiate new pages for GMAO members, as requested.  The Contractor shall assess the relevancy of Web material periodically and coordinate with GMAO Web authors to update obsolete information and to add/delete information.

j)    The Contractor shall post the latest version of the GMAO’s internal documents on the GMAO Intranet in a timely manner.  
k)   The Contractor shall keep abreast of the latest Web technology and make recommendations to improve the performance and usability of the GMAO Web and Intranet pages, as needed.

Travel: 3 2-person 5-day domestic trips expected
